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BlueSpice Product Days 2023:

Change Management
& long-term memory

the role of tools and
the right methods







Diplom-Kaufmann
Organisational Theory,
Technologie-Management

PRINCE2-Professional
Professional SCRUM-Master
ITIL Foundation

Hermes Foundation

PMI PMP - Training

Six-Sigma Green Belt - Training
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Mike Carstensen
Managing Partner

mike,carstensen@generativvch
+4176 205 10 80
Www.generativ.ch




Account-Ability?

Accountability
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BlueSpice - The collaborative wiki system

A collaboration space for
organizations, teams & projects

« Simple handling and extensive s T
Integration Possibilities et

 Implicit knowledge of the
organization becomes explicit = = —._
and thus usable -

* Requirements management,
quality management,
process documentation, —
«Social Intranet» i

Resyfrs
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Our experience shows:

Every organization is different and...

« Knowledge is mostly available, but not
easily accessible nor good to use.

* The use of tools is helpful and necessary
given today's dynamic environment (VUCA).

A flexible platform that supports true
"accountability” will support standardizing
good results and attract and retain talent.

11




SR




We are looking forward to
breaking new ground and
shaping the future of
collaboration today.

(S generativ:

generativ GmbH
Ernst-Nobs-Platz 1
8004 Zurich

www.generativ.ch
info@generativ.ch
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